Tad Woods
From:

Brandt, Karen (DHR) [karen.brandt@dhr.virginia.gov]

Sent:

Wednesday, February 14, 2007 11:45 AM

To:

tadwoods@gmail.com

Subject: RE: Vest Furniture (aka Bush Flora)

Tad,
I’m sorry if I wasn’t clear enough in my previous emails. You may put a new floor on top of the
one currently on the 3rd floor, and remove the asbestos tile. The wood underneath the tile
should be repaired if possible, so that someone can come along later and remove the new
floor from on top of the old if they so desire. The goal is that the new work should not be
irreversible.
I will discuss the elevator with Elizabeth and the rest of the team and get back to you.
Unfortunately, most of them are not in the office at the moment, but hopefully I will have an
answer for you by tomorrow.
Karen Brandt
Architectural Historian
Virginia Department of Historic Resources
2801 Kensington Avenue
Richmond, VA 23221
804.367.2323 x135
804.367.2391 (fax)
For additional info see:
www.dhr.virginia.gov
From: Tad Woods [mailto:tadwoods@gmail.com]
Sent: Wednesday, February 14, 2007 11:28 AM
To: Brandt, Karen (DHR)
Subject: RE: Vest Furniture (aka Bush Flora)
Karen,
I will investigate what it will take to retain/restore the electric sign. I spent 2+ hours at the October open house and
never saw any pink sheets?
I would like to talk with you and Elizabeth about the 3rd floor in more detail. It was clear to us after Elizabeth’s visit
that we could install a new floor on top of the 3rd floor, but if that is not correct I want to be clear about what we
can do.
When I spoke with Elizabeth on the phone last week (you were out), I got the impression that we might be able to
replace the elevator. Two elevator companies don’t recommend it, and I cannot afford to spend the kind of money
it will cost to restore. Originally the elevator companies quoted around $20K but that was to bring the elevator up
to required code in the existing building; with the re-use it will require much more. We need to discuss this in more
detail. Can I not somehow put in a new residential elevator while keeping some historic elements of the old one?
-Tad
From: Brandt, Karen (DHR) [mailto:karen.brandt@dhr.virginia.gov]
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Sent: Wednesday, February 14, 2007 11:09 AM
To: tadwoods@gmail.com
Subject: RE: Vest Furniture (aka Bush Flora)

Tad,
Your plans for the third floor sound fine—the asbestos tile is not considered a significant feature
even if it were installed during the period of significance. If the original wood flood is restored
where possible, that work would fit within the guidelines.
As for the rear windows, you must submit documentation that they are irreparable in order for
them to be replaced. You may convert one window on each floor to a door, if you keep the
original window opening.
As for the elevator, it needs to be retained so it looks as it did originally. As I stated in the letter I
wrote on your behalf to the City, the elevator is a very important character-defining feature. In
order to approve any replacement, I would have to see plans detailing what would be
preserved—the doors, grills, control panel, etc. It would be our preference that the elevator be
retained entirely, and a new elevator installed elsewhere in the building, so long as the new
elevator does not negative impact any other historic structures or features.
As for the sign, I cannot comment on what was said to you in October—do you have this is
writing? You should have been given a pink sheet at the Open House with the reviewer’s
recommendations.
Finally, please be aware that the approval for all these proposed changes is ultimately up to
the reviewer at the National Park Service. I suggest waiting until you hear her comments on the
proposed work as submitted before taking any other actions.
Regards,
Karen Brandt
Architectural Historian
Virginia Department of Historic Resources
2801 Kensington Avenue
Richmond, VA 23221
804.367.2323 x135
804.367.2391 (fax)
For additional info see:
www.dhr.virginia.gov
From: Tad Woods [mailto:tadwoods@gmail.com]
Sent: Tuesday, February 13, 2007 10:33 AM
To: Brandt, Karen (DHR)
Cc: 'Peter Clapsaddle'; 'Michael Gray'
Subject: Vest Furniture (aka Bush Flora)
Karen,
Thank you for reviewing the Vest-Furniture (aka Bush-Flora) certification application. I received your letter and
would like to discuss a few of the conditions. I appreciate your feedback and working with me. Let me know of a
good time when we can discuss these over the phone with my architect.
Is the condition to leave the electronic sign a make-or-break issue for DHR? The sign is too extreme for the new

2/15/2007

use of the building (i.e. it’s not a shoe store anymore!), not safe, and too expensive to rehabilitate. This issue is a
shock and a serious one. I have said before that I would take it down, including at the October 2006 open house;
taking it down was never an issue??
I recognize that the guidelines recommend preserving or repairing existing windows before replacing them. I went
to great care to examine the condition of all windows and explain that in my application. There is no question that
the front windows can be preserved or repaired. However the rear windows present two problems for repair: First,
they are in badly deteriorated condition on the exterior. Second, because we are asking Roanoke City to allow the
fire escape to count as the required second means of egress, we need at least one window per floor to become a
“door.” As I described in my application, the architects would create a “door” made to look compatible with the
existing windows. There is precedence for this at the “Campbell Garage Lofts,” just down the street, where a door
was allowed to “replace” (inset) a window to access rear balconies.
I think we can make the remaining conditions work for the project, assuming the project works overall.
To continue addressing an earlier question about the 3rd floor, the builder, based on their experience with a
similar historic restoration, is recommending that I NOT take down the tin ceiling above the 2nd floor. Instead they
are recommending that insulation and utilities be installed from above. They assure me that this is a better
preservation plan (vs. trying to take down and put back up fragile tin ceiling). Furthermore, the building is
recommending that I not try to refinish the hardwood under the asbestos tile on the 3rd floor, which is entirely
covered with glue. The asbestos tile has covered the floor since the historic period and the hardwood underneath
appears rotted in several areas from water damage. The bulider will remove the asbestos tile, temporarily remove
some of the existing hardwood to install utilities and insulation, preserve or replace the hardwood, then overlay
sub-floor and a new hardwood overtop.
The elevator has become an issue. I have brought several companies on site to evaluate and estimate how they
would restore it, which I have advocated up to this point. It looks like the elevator is not upgradeable in such a
way that will make it safe and compatible with the new use. The best case scenario is that it will cost $100,000 to
restore, and we would still be left with an elevator that would be unapproved or have an irreplaceable part break
rendering the “investment” worthless. The elevator companies are highly highly recommending that I replace the
elevator with a hydraulic elevator. I believe that I could do that and retain some cosmetic components from the
original elevator, such as the control lever and door frames.
-Tad
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Tad Woods
From:

Brandt, Karen (DHR) [karen.brandt@dhr.virginia.gov]

Sent:

Thursday, February 15, 2007 11:52 AM

To:

tadwoods@gmail.com

Subject:

RE: Bush-Flora, 1st floor walls & timeline

Attachments: THE REAL MEANING OF THE 24.doc

Tad,
I have discussed some of the project issues with the team, and have some answers for you.
Elevator: you may replace the elevator IF you do not widen the current opening, or make any other visible
changes to the elevator space. You must keep the grill, door, and the door surround. Your plan to keep the doors,
jambs and sills, with a similar interior to the original is ok. **
Rear Windows: must be retained and repaired, although one on each floor may be converted to door if original
window opening is kept.
Sign: if the cost of repairing the electric sign is prohibitive, you may remove it. **
Also, in response to your most recent email:
1st Floor Walls: walls should be replastered where there is currently plaster, but you may use drywall on areas
below the “line” that are drywall. You may also plaster this area. Because the walls would have been finished in
their original use, the brick cannot be left exposed.
Mold: If the remediation measures undertaken involve the removal or treatment of historic features or finishes,
we must be informed prior to work. The expense involved in removing the mold will be considered an eligible
expense for the tax credit, provided you document its necessity.
Timetable: You must meet the substantial rehabilitation test within two years; normally that is measured from
when construction ends, counting backwards, rather than from the start-- forward. I’ve attached a document that
explains it further.
**Please note that these replacements/removals must also be approved by the National Park Service reviewer.
I hope this helps,
Karen Brandt
Architectural Historian
VA Dept. of Historic Resources

From: Tad Woods [mailto:tadwoods@gmail.com]
Sent: Wednesday, February 14, 2007 9:16 PM
To: Brandt, Karen (DHR)

2/15/2007

Subject: Bush-Flora, 1st floor walls & timeline
Karen,
Thank you for all of your responses so far. Soon I will compile everything into an official amendment. I have a
couple new questions.
At the time I wrote my DHR Part 2 application, the 1st floor walls were largely inaccessible. Now that things are
cleared off the shelves and away from the walls, we see there is a “line” that spans both side of the 1st floor. At
least below the line, instead of plaster, there is drywall or other types of wallboard in some sections. See attached
photos of the west wall. What is recommended that we do with these walls? Plaster over? Or remove drywall and
leave exposed brick?
Another issue that is becoming apparent is that the building has a mold problem. I thought it was isolated to the
crawlspace but the initial environmental phase 1 and lead paint inspections, which wrapped up field work today,
found surface mold on the 1st and 2nd floors, leading me to order a full mold inspection with air and surface
samples. That analysis will be complete in about in two weeks. I am not sure whether or not this affects any
historic issues.
If I am unable to finish this project, assuming someone else takes over and goes after tax credits, how is the
timeline affected as far as DHR is concerned? Does the two year requirement start now (with Part 2), or when
construction begins?
-Tad
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